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Biography

Daniel is a self-motivated and results-driven Construction Director with
extensive experience in building construction consulting, project estimating,
and operations management for high-quality residential, commercial, and
industrial projects. With a strong background in inspection, restoration, and
comprehensive project management, he has a proven ability to stabilize
teams, optimize operations, and scale project execution from concept to
turnkey delivery.

He is well-versed in construction industry standards and best practices,
ensuring that all projects are completed on time, within budget, and to the

Fow.

H H highest quality. Daniel is highly proficient in using Xactimate software for
Daniel Fister ghest quallty. Daniel s highly p ¢ !
accurate project estimating and excels at managing complex project scopes
CCHR-S, ICRA while ensuring compliance with safety and regulatory requirements.

Regional Consultant . . o .
Focused on seamless project delivery, Daniel brings a strategic approach to

team leadership, operational efficiency, and client satisfaction. He is
passionate about driving success in high-value residential and commercial
developments, consistently exceeding expectations throughout every phase of
construction.

Department

Tel: (330) 958-6042
Email: daniel.fister@yagroup.com

Locations Credentials
Cleveland, OH . CCHRLS
e ICRA

Professional Experience

e 2024 - Current | Regional Consultant | YA Group
2022 - 2024 | Director of Construction | SERVPRO
2015 - 2022 | President | Werks Enterprises
2009 - 2014 | Manager | Victory Strategic Management
2007 - 2009 | Risk Reviewer | Key Bank

Area of Practice

e Appraiser/Umpire

Education

e Cleveland State University - Bachelor of Arts - Business - Cleveland - Ohio




